Creating Community for 3 Lifetime

Roadmap

Recommendations—Physical Activity and Nutrition
Capacity-Building and Accountability

Goal 1
Increase the community capacity to deliver affordable, effective, culturally appropriate health
and wellness programs for older adults.

Objectives
e Provide oversight, coordination and planning through a Steering Committee that:

O Identifies existing health programs to determine service gaps across the age and
health continuum and set priorities.

O Explores new opportunities — including funding.

O Supports or coordinates training opportunities such as “Stages of Change” and
“Motivational Interviewing” to improve the skill and practices of care managers, case
workers, and other professionals who interact with older adults.

O Develops and promotes community standards for health and wellness.

O Develops and implements state-of-the-art approaches to evaluation for individual
programs'! and initiative effectiveness that includes a system for collecting standard-
ized data across the community.

e Develop a structure to include programming, funding, outreach and evaluation subcommit-
tees which report to the steering committee on their progress in implementing goals #2 — 5.

Goal 2
Increase funding for planning and effective prevention programs.

Objectives

e Increase the capacity of community and aging service providers to identify and solicit funds
related to health and wellness from various funders including foundations, insurance com-
panies, and private pay.

e Explore the development of one funding committee through Creating Community for a
Lifetime to act as a resource and clearinghouse for funding support and information.

e Advocate for changes in Medicare and Medicaid that allow reimbursement for proven pre-
vention activities.

e Educate funders and the community about the cost effectiveness of prevention activities.

Goal 3
Improve program effectiveness through appropriate evaluation, utilizing professionals with ex-
pertise in prevention, community intervention and evaluation.



Physical Activity and Nutrition continued

Objectives

e Encourage the development of outcome measures and evaluation tools to assess effective-
ness of health education, health activity, and health promotion interventions.

e Develop standardized data collection, outcome measures and evaluation tools for use among
identified community programs to facilitate increased community data collection and analy-
sis.

e Develop an evaluation plan for the health and wellness structure/initiative to assess function,
effectiveness and efficiency.

e Identify opportunities to use outcome and demographic data for planning and targeting of
resources.

Access

Goal 4
Preserve independence through increased access to effective, evidence-based health and wellness
programs targeted to meet the needs of people across the continuum of strength and frailty.

Objective
e Initiate and support evidence-based health programs—using“peer” health coach models
where appropriate—for maximum community impact on targeted populations and health
issues by ensuring access to:
O A full continuum of programs such as PATH, Enhanced Fitness, Matter of Balance
and nutrition education.
O Healthy foods and programs that encourage healthy selection, storage and prepara-
tion of food.
O Home-based programs, such as care management and home health care that incor-
porate evidence-based health prevention and promotion practices into their services.

Outreach

Goal 5
Create a culture and environment that supports healthy choices.

Objectives
e Plan and provide opportunities for:
O Persons impacted by disparities in health outcomes to learn about and make healthy
lifestyle choices.
O Health professionals and service providers to support healthy lifestyle choices by
older adults.

e Involve older adults in planning at every level.

e Mount effective campaigns to promote healthy practices and choices and establish a culture
of wellness.



Physical Activity and Nutrition continued

O Solicit a health champion(s) to increase community awareness—this could include
public figures and/or health care professionals with a passion for prevention.

O Utilize tested materials developed nationally to reach targeted groups including those
who have less income, persons who are frail, and persons of color.

O Increase community awareness of the negative impact of chronic disease and depres-
sion on quality of life and of the proven positive impact of current treatment op-
tions.

e Increase the number of physicians and health care providers who counsel, refer and recom-
mend healthy aging practices to their patients.

O Increase health provider understanding of benefits of prevention for the frail elderly.

O Increase health provider awareness of the negative impact of chronic disease and de-
pression on quality of life of older adults and of the proven positive impact of cur-
rent treatment options.

Work Group

Co-Chairs
Margaret Biersack = Spectrum Health Healthier Communities
Tom Oosterbaan = Senior Neighbors

Members
Eric Boss * Spectrum Health Rehabilitation and Sports Medicine
Joe Chiaramonte = Spectrum Health Rehabilitation and Sports Medicine
Beth Cieminis * YMCA
Suzan Couzens * Grand Rapids Area Health Ministry Consortium
Mike Faber = Older Learner Center at Grand Rapids Community College
Shawn Fleet = Spectrum Health Nutrition Options and Wellness
Nicole Hansen * YMCA
Patricia Joyce = MSU Extension
John Judich = Grand Rapids Parks and Recreation
Ann Kikstra = Kent County Health Department
Brenda Long = MSU Extension
Syl Mosier = Gerontology Network
Barb Hawkins Palmer = Kent County Health Department
Jackie O’Connor = Area Agency on Aging of Western Michigan
Kevin O'Hara = Gerontology Network
Barb Nelson = Area Agency on Aging of Western Michigan
Linda Quest = Senior Meals on Wheels
Dimita Zweiback = Healthy Aging Initiative Michigan Dept. of Community Health



